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071 ¢AKTbI O KOMNAHMM



UHcTuTyT
KopnopaTusHbiX
TexHonoruii

Fpynna xomnanni MK

MHCTUTYT KOpNoOpATUBHbIX
TexHoAOTMM

OAHQ 13 AMAMPYIOLLLMX POCCUMCKMX GOUPM, KOTOPAS

\*/ CMNEeUMAAM3MPYETCH HO YCAYTrax B OBAQCTH
KOPMNOPATUBHOrO NPABA, A B pAMKAX pynna Komnanuim
«MK» NMpeAOCTABASIET BECb CMEKTP MPABOBLIX U
KOHCYAbTALLMOHHBIX YCAYT.

@ OnbIT B COYETAHMM C CUABHOM KOMOHAOM KYABTYPOM,

NPEAQHHOCTbIO MHTEPECAM KAMEHTA U XXEAQHMEM ObITb
AYHLLMMM AEACET HAC MPEBOCXOAHBIM MAPTHEPOM AAS
peLLEeHMs BALLMX 30AQN




AO «UHCcTUTYT KOopnopaTuBHbIX TEXHOAOTUM) - 3TO

KOMMAHUS TPOMUKU PETMOHAABHbIX AMAEPOB, MPEAOCTABAAOLLLMX
KOHCQOATMHIOBbIE YCAYIM B COEPE KOPMOPATUBHOIO NPABA, NO
Bepcum pemntmHra MPABO.RU - 300

COOCTBEHHAS CEPTUPULLUPOBAHHAS CUCTEMA KOHTPOAS
KA4ecTBA KOPMNOPATUBHOIO YRPABAEHUS AAT AO 1 NMAO

NPUCYTCTBUE B COBETE AMPEKTOPOB HAOLLMOHAABHOM
acCcouMUALLMM KOPNOPATUBHBIX IOPUCTOB

30KOHOAQTEAbHbIE MHULLUATUBLI B OBGAQCTU KOPNOPATUBHOTO
npasa

NPOrpAaMMbl AUCTAOHLLUOHHOTO OBYyYeHMUs 1 MOBbILLIEHMS
KBAAMAOMKALLMM KOPMOPATUBHBIX IOPUCTOB

exeroaHas O6uwepoccunuckas KoHpepeHUMa OKLIMOHEPHbIX
obLLeCTB, MPOBOAMMAY B BusHec-wkoae SKOLKOVO



2019 roa




2021 roa

yopym AO n NAO B SKOLKOVO

axoB, Cepren Ypeckyn, Hukonan MatyweBcKum




HAITMOHAABHAR
1] ACCOUMALIMS

KOPITOPATHBHBIX

HOPUCTOB

CEPTUOUKAT COOTBETCTBUA

HacTonumil  CepTHMKAT YAOCTOBEPRET, YTO CHCTEME PACKPLITHA  HHDOPMALUWN
B EAMNOM (DEABPANbHOM PEECTDE IOPHAMYECKM 3IHAUMMBIX CBEACHWH O GaKTax
AEATENLHOCTH IOPHANYECKHX NHL, MHAMOMAYANBHBIX MPEANPHHMMATENEH M WHbIX
CYGBEKTOB IKOHOMHHECKON ReRTNBHOCTH

HAcTORUMRA CEPTHONKAT COOTBETCTENA SAPErHCTDNPOBAH 8 peecTpe
COPTHONUKPOBANHLIX O6LEKTOR «06» nexabps 2018 r.

3a perncrpaumonnsiM N® 2018/12/06-01 CAC ©P

Ceprudmirar pelicrontenes Ao «06» gexabps 2019 r.

NHCcTUTYT KOpnopaTUBHbIX
TexHoAorum

ABASETCH PA3PABOTINKOM AOBPOBOALHOM
CEPTUAUKALLMM CUCTEMBbI PACKPbITUS
MHdOopMaALLMM B EAMHOM CDEAEPAABHOM
peecTpe IPUAMHECKM 3HAYUMMbIX CBEAEHUI O
JOAKTAX AEATEABHOCTU IOPUAMHECKMX AMLL,
MHAMBUAYOABHbBIX MPEAMPUHUMATEAEN U UHBIX
CYyObEKTOB SKOHOMMHYECKOM AEATEABHOCTU
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02 OMbIT PABOTHI



A KOHCOAUAALLUA

AOAM QKLMM KPYMHOrO
QKLMOHEPA (rpynmbl
akumoHepos) Ao 100 % ¢
MCKAIOHEHMEM U3 peecTpa
MUHOPUTAPHbLIX AKLMOHEPOB

A COMPOBOXAEHUE

AEATEABHOCTU AKUMOHEPHbIX
obLecTs

A PASMELLEHUE

MHAOOPMALLMM B
Peapecypce (EPPCPAIOA)

A 3ALLUTA
MHTEPECOB

KAMEHTOB MPW NPOBEAEHUM
MPOBEPOK CAY>KOOM 6AHKA
Poccum no GoMHAHCOBLIM
PbIHKAM

h PA3PELLEHUE

KOPMNOPATUBHbIX KOHADAMKTOB,

CMOPOB U 3ALLUTA AKTUBOB OT
BHELLIHMX YrpO3

A COMPOBOXAEHUE

COMpOBOXAEHME CAEAOK C
LLEHHbIMM BYMAramM,
AOAIMU

A COMNMPOBOXAEHMUE

MPOLLEAYPbI BbIMyCKOB
(AOTTIOAHUTEABHbIX BbIMYCKOB)
LLEHHBIX Bymar

A BOCCTAHOBAEHUE

M MPOBOBAS SKCMEPTM3A
KOPMOPATUBHOM
AOKYMEHTALLUU

A CO3AAHUE

PEOPraAHM3ALIMA U
MPUBATU3ALLMA MPEANPUATUIA



03 vcaymn



KOPNOPATUBHOE YINPABAEHUE

* KOMMAEKCHbIM QYAUT KOPMOPATUBHOM AOKYMEHTALLUM U
CUCTEMBbI YITPOBAEHUS HO MPEAMET COOTBETCTBMSA
TPEOOBAHUAM AEMCTBYIOLLLETO 30KOHOAQTEABCTBA

= [lpoBeAeHME KOPMOPATUBHbBIX MAEPOMPUSTUM (MOATOTOBKA M
NpoBeAEHWE COBPAHMIM AKLMOHEPOB, OPraHU3ALLMS PABOTHI
COBETA AMPEKTOPOB, KOPMOPATMBHOIO CEKPETAPS M
PEBM3MOHHOM KOMMCCUM ODLLLECTBA)

= KOHCYAbTALMM MO B3AMMOAENCTBMIO AKLIMOHEPOB U
obLLEeCTBA

* KOHCYAbTALMM MO MCMOAHEHMIO MPeAnCaHM CAY>XObl BAHKAO
Poccuhm Nno GoMHAHCOBBIM PbIHKAM

= YCAYIM MO pa3paboTke NOAOXKEHMIM YCTABA M BHYTREHHMX
KOPNOPATUBHBIX AOKYMEHTOB

= KOHCYAbTALMM MO NPOLLEAYPE COBEPLUEHMS KPYMHbIX CAEAOK
M CAEAOK, B COBEPLLIEHUM KOTOPbIX MMEETCS

3ANHTEPLECOBAHHOCTb 13



PACKPbITUE UHPOPMALUU

= [TOArOTOBKO MATEPUAAOB M PACKPLITUE MHADOPMALLMM
AAS MYDAMYHBIX OKLIMOHEPHbIX obLecTs (MAO)

= [TOArOTOBKQ MATEPUAAOB U PACKPITUE MHADOPMALLMM
AAS HEMYDOAMYHBIX QKLLMOHEPHBIX 0bLLecTs (AO ¢
KoAmyectBom 50 u Boaee)

= [1OArOTOBKA MATEPUAAOB U PAIMELLIEHME
MHAOOPMALIMM B EAMHOM dDEAEPAABHOM PEECTPE
CBEAEHMUIM O QOAKTOX AEATEABHOCTU IOPUAMHECKMX AMLL
(Peapecypc)

= [TOArOTOBKQA M HOMPABAEHME BCEX HEOOXOAMMbIX
YBEAOMAEHMM B LLB

= [IOATOTOBKA M MPEAOCTABAEHUME MATEPUAAOB MO
30MpPOCy AKLUMOHEPOB

= PackpbiTe MHOOPMALMM HO OCHOBE CMELIMAAbHbIX
HOPMOAOTMBHbIX MPOBOBbLIX AKTOB




MPOLLEAYPbI, CBA3AHHbLIE
C LEHHbIMU BYMATAMU

EE—

» PeaAm3aums TEXHOAOTMIM MO KOHCOAMAALMM MAKETOB AKLLMM,
B TOM Yymcae A0 100%

= BbiITeCHEHME MUHOPUTAPHbLIX AKLIMOHEPOB

= [TOArOTOBKA M COMPOBOXAEHME MPOLLEAYP MO NOACHE
AOBPOBOABHOMO M OBI3ATEABHOTO MPEAAOXKEHMS

= [epepacnpeseAeHme CTPYKTYPbl AKLIMOHEPHOTO KAMUTAAQ

= CTPYKTYPUPOBAHME CAEAOK MO NPUOBPETEHMIO NOKETOB
QKLU C CODAIOAEHMEM MPENMYLLLECTBEHHOTO NPABA U
APYIMX TOEOOBAHMM AAS MUHUMM3ALLMM PUCKOB
OCMNAPUBAHMS



COMNPOBOXAEHUE CAEAOK MO
MPUOBPETEHUIO MPEANPUSTUN
(M&A)

= CTPYKTYPUPOBAHME CAEAOK C MUHUMM3ALMEN
HOAOTOBbIX MOCAEACTBUM M PUCKOB OCTMAPUBAHMS

= KOMMAEKCHbIM QyAMT (MPABOBOM M COMHAHCOBBIM)

= [TOATOTOBKO M COCTOBAEHME BCEX HEOOXOAMMBbIX
AOKYMEHTOB MO CAEAKE

= [PEACTOBAEHME MHTEPECOB KAMEHTA B MEPETOBOPAX C
APYTMMMU YHOCTHUKOMM CAEAKM

= KOHCYAbTMPOBAHME MO BOMPOCAM AHTUMOHOMOABHOTO
30KOHOAQTEABCTBA

= [IOArOTOBKA MPEANPUSTUM K MPOACKE

= [1OAroTOBKO MPABOBbLIX 30KAIOYEHUIM B OTHOLLIEHWM
NMAAQHUPYEMbIX MAU 3AKAIOHEHHbBIX CAEAOK

/ )



CO3AAHME, PEOPFTAHU3ALLUS
P U MPUBATU3ALLUS

= Co3A0HME NYDAMYHBIX M HEMYDOAMYHBIX AKLLMOHEPHbLIX OOLLLECTB

= CO3A0HME KOMMAEKCHbBIX KOPMOPATUBHBIX CTRYKTYP U
XOAAMHIOB

= CO3A0HME NAEBLIX MHBECTULIMOHHbBIX GOOHAOB AAS 3ALLMTI
MpPAB COOCTBEHHOCTM

= [lpoOBEAEHME KOMMAEKCHOM PEOPIAHM3ALIMMU AOOOM DOPMbI
C NMPEABAPUTEABHOM ONMTUMM3ALMEN

= [IpoBEAEHME KOMMAEKCHOM PECTPYKTYPU3ALMM OUZHECO AAS
AMBEPCUAUKALLMM PUCKOB

= COnNpOBOXAEHME NPOLIEAYPLI NPUBATM3ALLMM MYTT, TYTT B
AKLMOHEpPHOEe 0BLLLECTBO



PETUCTPALLUA BbIMYCKA
(SMUCCUA) LLEHHbIX BYMAT

I
= PUHAHCOBbLIM AHOAM3, PACYET K PA3PABOTKA
KOHLLEMLMM NPEACTOSLLLEN SMUCCUM LLEHHBLIX ByMar

= [TOArOTOBKO AOKYMEHTOB AAS PETMCTPALLMM BbIMyCKOB
(AOT. BbIMYCKOB), HOMPOBAEHUE B PEMMCTPUPYIOLLLMMA
OPraH M COMPOBOXAEHME HO BCEX CTAAMSIX DMUCCUM

= BbinyCck o®&AMraumim Alo6oro tmna

= Permncrpaums npocnekra

......
...............
..........



AMKBUAALUA U PEOPTAHU3ALLUA OOO
—~~ U HEKOMMEPHECKUX OPTAHU3ALNU

= Aukemaaumg OOO

= AUMKBMAQLMS HEKOMMEPYECKOM OPTAHM3ALLUM

= Peopranumsaums OOO

» PeopraHmsaums HEKOMMEPHECKOM OPTraHMU3ALLMM




04 PEAAU3OBAHHDLIE MPOEKTbI



1. CO3AQHME XOAAMHIOBOM
CTPYKTYPbI, OPTAHMU3ALLMS U
NMPOBEAEHUE BCETO QKLMOHepHoro obLiecTsa ¢ 72 %
KOMMAEKCA MEPOMPUSTHIA A0 100 % B OAHOM U3 KPYMHEMLLIMX

KOPMOPATUBHOIO YNPABAEHMS "\,‘ E— NMPOU3BOAUTEAEM KMPMKYA B
AAS KPYMHEMLLIMX 3 / IOXKHOM ADEAEPAABHOM OKPYre «
CEAbCKOXO3SMCTBEHHbIX > TyBCKMIA KUpnnY »

\\ 3 YBEANHEHA AOAS KAMEHTOB B
YCTABHOM KAMUTAAE

NPOWU3BOAUTEAEN OBOLLLEM HOl
tore Poccum — ArpoKoMOBUHAT
« TEMAMYHBINA », TEMAMYHBIN
KoMBUHAT « Mporpecc »

G
R T B
BT

= —

4 NOAHOE COMPOBOXAEHME
NPOLLEAYPbI MPUOBPETEHMS
PAAQ CEAbCKOXO3AMCTBEHHbIX

NPEANPUATUM AAS HOCTHOTO
0 MHBECTOPA

—_—




MPOBEAEHME MPABOBOIO U
COMHAHCOBOTO AYAMTA U
MOATOTOBKA K MPOACXKE
PEMMOHAABHOTO 3ACTPOMLLIMKA
B CB13U1 C MOTAOLLLEEHMEM
KPYMNHOM MOCKOBCKOM
CTPOUTEABHOM KOMMAHMEN

/

<.

KOHCYABTALLMW 1 PEAAM3ALLMSA
MAGHO MEPOMPUATUM MO
MHBECTUPOBAHMIO CPEACTB AAS
OAHOW M3 KPYMHEMLLIMX
POCCUNCKMX HEDTAHBIX KOMMAHMM
C UCKAIOYEHUEM HEODXOAMMOCTH
OAOBPEHMS CAEAOK, B KOTOPbIX
MMEAQCH 3AMHTEPECOBAHHOCTb

N

8 PErMCTPALMA AOMOAHUTEABHOTO
BbINMYCKA LLEHHbIX OyAMar HA
cymmy 10 MAPA pyD. AAS
OAHOTO M3 KPYMHEMLLIMX
OBOBLEKTOB 3UMHMX OAUMIUUCKMX
urp 2014 8 Coum

22



9 NPUOBPETEHNE C AYKLIMOHA B
MHTEPECAX KAUEHTO
BAOKMPYIOLLLETO MAKETA
LLEHHbIX Bymar u
NMOCAEAYIOLLIME YBEAMYEHME
AOAU AO 75 % B OAHOM U3
KPYNHEMLLMX B PETMOHE
MPUCYTCTBMA FTOCTUHUYHBIX
KOMMAEKCOB

‘l ‘| Pa3PABOTKA 1 BHEAPEHWE HE
NPOMNOPLUOHAABHOM CUCTEMBI
BbIMAQTHI AUBUAEHAOB C
MMUHUMM3ALLUN HOAOTOBOTO
BpPEeMEHN AN OAHOM U3
KPYMHeNLUMX B POCCHM KOMNAHMM
B Cdpepe NpOoeKTUPOBAHMS
SHEPrETUYECKMX CUCTEM

S ——

‘| 2 PEAAU3ALLUA KOMIMAEKCA
MEPOMPUATUI NO
AMBEPCUMDUKALMM PUCKOB U
QOKTMBOB YePE3 MHOXECTBEHHYIO
PEOPraHU3ALMIO MYTEM BbIAEAEHUS
AA OAHOM U3 KPYMHEMNLLIVX B
Poccum npoektmpoBoYHOM
opranumsaumm AO TMXITI

) ( «KpacCHOAQPIPAXKACHMPOEKT »

23



‘I 3 PECAM3ALLMS MPOLLEAYPSI ‘| MOATOTOBKA M PEAAM3ALIMS
KOHBEPTALMM HEKOHBEPTUPRYEMBbIX KOMMAEKCA MEePOMNPUATUIM MO
LLeHHbIX 6YMAr B KOHBEPTMPRYEMbIE OMNTMMM3ALMM CTPYKTYPbI YHOCTUS B
C MOCAEAYIOLLLEM KOHBEPTALIMEN B AOHEPHMX KOMMAHUAX KPYMHENLLIEeN
APYrOM BUA LLEHHbIX BYMAr C LLeAbIO B Poccum nmBoBApEHHOM \
AOCTMXXEHMSA KOHTPOABHOTO MAKETA KOMMNQHMM

AA OAHOTO M3 KPYMHEMLLIMX
CCOHATOPHO-KYPOPTHBIX
npeanpuatni Poccum

‘| 6 pPa3paboTKa 1 peaAvsauma
KOMMAEKCA MEPOMPUATUIM MO
PA3MELLLEHUIO LLEHHBIX ByMar
MO OTKPbITOM MOAMUCKE C LLEABIO
MPUBAEYEHNS AOMOAHUTEABHBIX
MHBECTULMM AAS OAHOTO M3
KPYMHEMLLIMX COYUHCKMX
TPAHCMOPTHbIX CEPBUCHbIX
NpPeAnpPUATAA

24



17

MPEACTABAEHME MHTEPECOB
BAGAEABLLO BAOKMPYIOLLLETO
MAKETA LLEHHbIX OYMATr B PAMKOX
30KAIOYEHMS KOPMOPATUBHOTO
COTAQLLIEHUS C COXPAHEHUEM
MHTEPECOB MUHOPUTAPHbIX
QKLLMOHEPOB B COBMECTHOM
NPEANPUATUM C OAHUM U3
KPYRHEMLLIMX POCCUMCKMX BAHKOB
AP PUAMPOBAHHBIM C
KpYnHEMLLIEN POCCUMCKOM
ra30A00bIBAIOLLLEN KOMMAHMM

/4

‘I 9 peaAmsaLma §OMI'IA6KCO
MEPOMPUSTUM MO BLIAEAEHUIO
HO BAAQHC CAOMOCTOATEABHOTO
IOPUAMYECKOTO AULLT
HEMPOOUAbHBIX AKTUBOB C
LLEABIO AUBEPCUADMKALIMM
BU3HECO AAS OAHOM KPYMHOM
CTPOMUTEABHOM KOMMAHMM
«TAQBKPACHOAQPMPOMCTPOMY

-

L)
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05 koMAHAA



CEPTEM
YPECKYA

leHepaAbHbIM ApekTop AO «MKT»

2KCnepT B 06AACTH
KOPMNOPATMBHOTO MNPABA U
PETYAMPOBAHMS PbIHKA LLEHHbBIX
Oymar c onbiTom 6oaee 12-T1 AeT
HYAEH COBETA AMPEKTOPOB
HECKOABKMX KPYMHEMLLINX
POCCUMUCKMX KOMMAHMM

Cnuvkep NpodpeCCUOHAAbHBIX
KOHQPEPEHLMIN 1 AEAOBBIX
MEPOMPUATUMA

ABTOP PFAQ HAYYHbIX MyOAMKALLMIA
B OOAQCTM KOPMNOPATUBHOTO
npasa

AEBUHA

MAPUHA
BOAKYHOBA

27



Apo6oT EBreHus

XopoLwiasuesa
OAbra

HO4YaAbHMK OTAEAQ
KOPMNOPATUBHO-MPABOBOTO
COMPOBOXAEHMA

EAEHA
AYKALLOBA

EAEHA
CTAPKOBA

. HadaAbHmK IOPUAMHECKOIO OTAEAA

28



BULUHEBCKAS

CEPTEHN
k{"[;[e]]

Ha4aAbHMK OTAEAC MPABOBOTrO
obecneyeHms

EKATEPUHA
XNXHAK

A

ME3UPOBA
CBETAAHA

PykoBoAMTEAL OTAEAQ MO
pPaboTE C KAKOYEBBIMM
KAMEHTOMM

29



BAYECAAB
HUKNPOPOB

AEHUC
KOAIOLUUH

PyKkoBOAMTEAL OTAEAQ
CBTOMATM3ALLMM BU3HEC-
NnpoLLEeCccoBs

OKCAHA
CAPAPOBA

30



06 «eincel



Z

MO
3aAQ4Yen.

OO6LLECTBO 3APTEKTUBHO PABOTAAO, MPOUIBOAMAO CTPOUTEABHO-MOHTAXKHbIE PABOTHI, ObICTPO
PA3BUBAAOCH. HO MPOBAEMOM KOMMAHMU, KAK M MHOTUX APYIMX QOKLMOHEPHbIX OOLLLECTB
Poccuun, oB6pa30oBAHHbLIX MPK NPUBATM3ALMKM B 90-€ TOAbI, SBASAOCH HAAMYME OOABLLIOTO YUCAQ
OKLMOHEPOB. MPpKU 3TOM YHUKAABHOCTb CUTYALIMM ISTOTO OOLLLECTBA COCTOSAQ B HEBEPOATHO
OOABbLLIOM  KOAMYECTBE OKLMOHEPOB, KOTOPbIX HEBO3MOXHO HAWUTM (yMepLuve AMLA,
AVKBUAMPOBOHHbIE IOPUAMHECKME AMMA U T.A.). KOAMHECTBO OKUMM Y TAKUX AML, HO AMOMEHT
OOPALLEHNS COCTABAIAO MOpSAKa 60 % OT OOLLEro 4YMCAQ QaKUMM. TAKMM OBPA30M,
PYKOBOAMTEAb OMACAACH, 4TO HA OAMKAMLLEM TOAOBOM COOPAHMM QAKLMOHEPOB €ro
MOAHOMOYMA HE BYAYT MPOAAEHBI (MX CPOK MCTEKAA B CAEAYIOLLLEM FOAY), MOCKOABKY C KOXKAbIM
TOAOM  YMEHBLLUGAOCH YUCAO  OKLIMOHEPOB, MOCELLAOLLMX COBPAHUS. XeAaHuem
PYKOBOAMTEAS ObIAO MPOBECTM CAOXHYIO M  AOPOTOCTOALLLYIO MPOLLEAYPY AMKBUACGLIMM
KOMMOHMU C MOAYYEHMEM HOACTU OKTMBOB. Mbl MPEAAOXKMAM PELLEHUE, KOTOPOE MO3BOAUAO
BbIKYMMUTb BCE OKLIMWU Y BCEX OKLIMOHEPOB, B TOM YUCAE Y YMEPLLMX AMLL. AMKBUAMPOBAHHBIX
IOPUAMYECKMX AULL M AULL, HE >XKEAQIOLLIMX MPOACBATL CBOM AKUMM. B npouecce paborTsl
MOCTYMUAO 2 XAAODbI OT AKLMOHEPOB M BCE CYAEOHblE CMOPbl OblAM PA3PELLEHbI MOAb3Y
OCHOBHOTO OKLMOHEPA. OBLLLAA CYMMAO PACXOAOB AKLMOHEPA B AQHHOM CAyHae COCTOBUAQ
680 ThiC. pyOAEN. B 3Ty CYMMY BOLLIAM BbIMAQTHI BCEM QKLMOHEPAM, OLLEHKA KOMMAHMM,
CTOMMOCTb HALLIEM PABOTbI U BCE AOMOAHUTEABHbBIE PACXOAbBI HO TEXHUYECKME MPOLLEAYPbI: FOC.
MOLUAMHbI, MPOBEAEHME ONEPALIMI B PEECTPE U T.A.

32



B AQHHOM CAy4O€e CTOMMOCTb KOMMOHWM MPEBBLILLAAG 2 MAPA. PYOAen,
COBOCTBEHHUK OBAQAOA 95.5% QKUMM, A YCTOBHbIM KAMUTAA COCTABAIA 317
MAH. pybAer. KOAMYECTBO OKLMOHEPOB MPEBLILLAAO 1500 4eAoBEK.
AENCTBUTEABHO, HO MEPBbIM B3rAIA MPEACTOALLME PACXOAbI COOCTBEHHMKA HO
BbIKYM QKLMM MOTAM BAPBUPOBATLCH B AMANA30HE 90 +/- 20 MAH. pyOAEN.
Cneupaamctel AO  "MKT' npoBEAM  AETAAbHBIM  AHAAM3  CUTYALLMM,
PO3PABOTOAM  MEXAHM3M W OCYLLLECTBUAM  BbIKYM BCEX CKUMM  AAS
COOBCTBEHHMKA. [pK 3TOM 3ATPATbl OCHOBHOTO QAKLMOHEPA COCTABUAM 27
MAH. PYOAEN MPM OLEeHKE MNPEeAnPUITHUA 2,2 MAPA. PYyOAen (MpuUBEAEHDI
AOCOAIOTHO BCE [PACXOAbl COOCTBEHHMKA:  BbIMAQTH  AKLMOHEPAM,
PEECTPOAEPKATEAEM.  OAHKOBCKAS  FAPAHTMS M T.A).  DKOHOMMS
COBCTBEHHMKA COCTABMAQ CBbILLIE 70 MAH. PYOAEN.




UCMNOAb3OBATb MHCTPYMEHT AUBUAEHAOB, A TAKXKE YNPOCTUTb

AEATEeAbHOCTb KOMMAHUU.

AO "UKT" oT UMeHM COBCTBEHHMKA MPOBEAO MEPETOBOPLI C BAOAEALLEM 26 %
MO BOMPOCY BbIKYNA AKLMM, OAHAKO, OBO3HOYEHHAS CTOMMOCTb MPOACKM HE
YCTPOUAQ HALLIETO KAMEHTA.

Toraa AO «MKT» npuctynmao K pa3pabotke M peaAm3almm KOPrnopaTUBHO-
MPOBOBbIX MEPOMPUITUM, B PE3YALTATE KOTOPbIX HALL KAMEHT MOAYYUA MOAHbIM
KOHTPOAb HOA KOMMOHWEN (100 %). peopraHmM3oBaA KOmMnaHuio B OOO 1
NEPEPACMNPEAEAMAM  TOPSAOK  YFIPABAEHMS  KOMIMAHUEN.  Pacxoabl
COBCTBEHHMKAO HA MPOBEAEHHBIE MEPOMPUATUA (BKAIOHAS CTOMMOCTb PABOTHI
AO "UKT") B 3,7 pa3 OKA3AAUCH HMXKE, YEM HO3BAHHASN CYMMA BbIKYMNA MAKETA
OMMOHEHTOM MPU MEPETOBOPAX.

34



opu

AQHHOM NPOLLEAYPbI.

Yepes roa NoCAE NPUHATUS TAKOTO peLueHus B 2016 roaAy COBCTBEHHUKY MOPEKOMEHAOBAAM
AO "UKT' AAS PEAAM3ALMM BbIKYNMA BCEX OKLMM B APYTOM MPEAMNPUATUM, TAKXKE
MPUHAAAEXALLLEM COOCTBEHHMUKY (mMpou3BoACTBO CTPOMUTEAbHbIX MOTEPUAAOB).
COoBCTBEHHUK COTAQCUACS HO BCTPEYY, MOCKOABKY 30MHTEPECOBAACS (HEBEPOITHO" (CO CAOB
COOCTBEHHMKA) HM3KOM CYMMOM PACXOAOB (B 14 pa3 HMXKE, YEM PACCHYUTAAU KOPUCTI
KOMMAOHMU HO OCHOBE MX PABOTbl B CEAbCKOXO3IAMCTBEHHOW KOMMAHWM). lMpu BCTpeye
OKO3AAOCb, 4TO 2 FTOAQ HO30A COOCTBEHHMK MOAYYOA MPEAAOXKEHME O COTPYAHMYECTBE OT
AO «MKT», OAHOKO CHQOYOAQ OH MOCYMTAA, YTO E€CAM PABOTy OYAYT BbIMOAHATH LLUTATHbIE
IOPUCTbl, OH CMOXET CIKOHOMMUTb HA onAate ycAyr AO «MKTy. Yepes moAroad 3anpoOCHA
MHAOOPMALMIO O CYMME HACTOALLLUX U MPEACTOALLMX PACXOAOB (OKO3OAOCH, YTO OHM B 5,5
pa3 BbiLLE, 4em mpeararaao AO «MKTy npocto olmBAOCh B paccyeTax. Koraa xe mnpu
BcTpede B 2016 roay AO «MKT» MOACHUAO COOCTBEHHMKY, FTAE€ OH MOl CYLLECTBEHHO
COKOHOMMTb MPU BbIKYME QAKLMM B CEAbXO3MPEANPUATUM, Y COBCTBEHHMKA HE OCTAAOCH
COMHeHUM B Bbibope AO "UKT" kak NpoddoeCCHMOHAAOB CBOETO A€Ad. B koHLe 2017 roaa AO
"WKT" 30BepLUaET pab®oTbl MO BbIKYMY AKLLMM B MPOU3BOACTBEHHOM MPEAMPUATUMN KAUEHTA.




A

"KamuyaTckcTpoMmaTe puaabl

MPOBEAM TMPOLEAYPY AOBEAEHMI AOAM COOBCTBEHHMKA A0 100%, KOTOPQS
YCAOXHAAQCH HOAMHYMEM B pEECTPE KOHCb/\l/lKTHOI'O akumMoHepa C OAOK MAKTOM
aKUMM. LleAb AQHHOTO QKUMOHEPA - 3ACTABUTH BbIKYMMUTb Yy Ccebf akumm Mo
3QBbILLEHHOM LEHE. Mbl YCMNELLUHO PECAM3OBAAM TMPOLLEAYPY OISMUCCHU U

\ HEMOCPEACTBEHHO CMUCAHMS. TAKXKE PABOTA YCAOXKHIAACH TEM, HTO KAMEHT

HOXOAMTCS B T. [eTpOnaBAOBCK-KOMYATCKUM, M3-30 PA3HMLILI BO BPEMEHU B 9
4YOCOB, CMELIMAANCTbI OTAEAC MPOBOAMAM MEPEFOBOPLI C 6 YTPA, A TAKXKE B 1 HOYM.

Takke BblA BAOK NAKET, PEAAM3IOBAAM CMMCAHME. [TPOLLEAYPA OCAOXKHUAACH TEM,
~ 4TO  OLLEHOYHAS  KOMMOHMSA,  KOTOPAs  OblAO  MPMBAEYEHA  KAUMEHTOM
CAMOCTOSTEABHO, AOMYCKAAQ OLLUMOKM MPU COCTABAEHMM OTYETA OO OLLEHKE AAS
LLeAen BbIKyNaA, U LLb ABOXKAbI BBIHOCHMA NPEANMCAHME. B UTOre AGHHA KOMMOHWS U
BOBCE MOABEAQ KAMEHTA M PACTOPIAA C HUM AOTOBOP HA OLLEHKY B TOT MOMEHT,
KOTAQ CPOK AAd PEOAM3ALMKM MPOLEAYPbl MUCTEKAA. MKT MpuBAEK CBOMX
OLLEHLLIMKOB, M OHW B KPAWMHE CXATblE CTPOKU MUCMPOABUAM PE3YABTATHI OLLEHKM,
KOTOPbIE YCTPOUAM LLB. Bbikyn COCTOAACS.

RO TheGoncroe nrAlEISAEERGEIIIII

o6beAuHeHune

MpoLeAypa AOBEAEHMS AOAU COBCTBEHHMKA A0 100% YCAOXKHIAQCH ABYMSI COAKTOPAMM:

1. B obLuecTtse 6bIn0 Boaee 2500 akumoHepos. Crneumnaamctel AO "UTK" B O4EHb CXKATbIE CPOKM TOTOBUAM
PACCBIAKY BIOAAETEHEN K 2 OBLLLUM COBPAHMIM AKLMOHEPOB;

2. M3HOYOABHO OOLLLECTBO ObIAO 3AKPbLITHIM. [lepeA Tem KOK PEAAM3OBbLIBATL MPOLLEAYPY CMCAHMS,
HEODOXOAMMO ObIAO MPOBECTU MPOLLEAYPY NPUOBPETEHUI MyOAMYHOrO CTaTycd. MpuobpeTteHme cratyca
ABASIETCH AOCTATOYHO CAOXHbIM MPOLLECCOM, B HEFO BKAKOHAETCS 3AKAIOHEHME AOTOBOPA C OMPXEM O
AUCTUHIE QKLMK, PEMMCTPALMS MPOCMNEKTA LLEHHbIX OyMar. AAsS KAMEHTA OblAM PA3PABOTAHbI MPOEKT
yctaBad MAO M MOAOXKEHME O BHYTPEHHEM KOHTPOAE. HO MPOTIKEHMU BCETO AOrOBOPA CRELMAAUCTDI
TOKXXE BEAM [OAHOE PACKPbLITME MHAPOPMALMM B OOLLLECTBE (MOAFOTOBKA WM PACKPBLITME BCEX
HEeOoBXOAMMBIX CYLLL. dOaKTOB M EXO).
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Cneumdmka paboTbl CBOAMAACH K TOMY, YTO BbIKYM QKLMM OCYLLLECTBAAACSH B OTHOLLIEHMM
AULLO COBMECTHO C ero adodUAMPOBAHHBIMM AULLAMM U CAOXKHOCTb PABOTE AOBABASA GOOKT
HAAMYUSA QKLU Y AGDAOUAMPOBAHHOMO AMLLO HO CHETE COBMECTHOIO BAOAEHMS.

tOpHMAMHECKM TPAMOTHO MOAFOTOBAEHHbBIM COMHAABHBLIM 3TAM MPOLLEAYPbl - HAMPOBAEHWE
TPEOOBAHMA O BbIKYNe, ObIA OCAOXHEH BBEAEHMEM PEXMMA KAPAHTMHA B Poccum u
MPUOCTAHOBKOM PABOTbI HOTAPUYCOB U PeecTpoAepPXaTeEAEn. OAHAKO PABOTA COTPYAHMKOB
OTAEAQ U IOPUCTA KOMMAHUU-KAMEHTA MO3BOAMAM HE MOTEPSTb BREMS 1 3ABEPLLIMTL PABOTY MO
AOBEAEHUMIO AOAM COBCTBEHHMKA AO 100% B OBELLLAHHBIE KAMEHTY CPOKM.

COBCTBEHHUMKOM MPEANPUATUS BBIDAXKEHA BAAroaapHoCTb AO "MKT' U COTPYAHMKAM OTAEAQ
30 OMEPATUBHYIO U MPOPECCUOHAABHYIO PABOTY. KAMEHT CTOA MOUCTUHE OAMIKMM WU
HaAeXHbIM napTHepom AO "MKT', 1 Mbl HOAEEMCS HO YAQYHOE COTPYAHMYECTBO B DYAYLLLEM
Mo APYTMM HOMPOBAEHUSAM.

%



KAMEHT OblA 030004EH HAAMHYMEM B PEECTPE OKLIMOHEPOB, HE YYOCTBOBABLLMX B KOPMOPATMBHOM XXM3HMU
OBLLLECTBA M TEM CAMbIM 3ATPYAHSBLLMX EFO HOPMAABHOE QOYHKLLMOHUMPOBAHMUE. OCAOXHAAO MPOBEAEHUE
MPOLLEAYPbl MECTOHOXOXAEHUE KOMMOHUM - Pecny®AmnKa Kpbim, MOMABLLCAS MOA AEMCTBUE CAHKLIMM.

AAS OCYLLLECTBAEHMA KOHCOAMAQLIMUM OBOLLLECTBY HEOBXOAMMO ObIAO MOAYHYUTH MYyOAMYHBIM CTATYC, YTO
NMPEANOAQraeT MPOBEAEHME KOMMAEKCA MEPOMPUATUM, BKAIOYAIOLLLETO 3AKAIOYEHME AOTOBOPA AMCTMHIA C
OUPXXEN U PETMCTPALMIO MPOCMEKTA LLEHHbIX ByMar. [OCAE AAUTEABHOTO B3AMMOAENCTBUS OMPXKA OTKA3AAQ
KOMMQHMM B 3AKAIOYEHMI AOTOBOPA AMCTUHIA, BE€3 KOTOPOro HEBO3MOXHA PETMCTRALLMA MPOCNEKTA LLEHHbIX
OymMar M MoAy4eHMe nybAmyHOro craryca. Kasaaoch Obl, MpoueAypd 3dwAd B Tynmk. OAHOKO
cneumaamctam AO «MKT» YyAQAOCb HAMTU BbIXOA M3 STOM CAOXHEMLLEW CUTYyAUMM. BbIA PEaAM3OBOH
KOMIMAEKC KOPMOPAOTMBHBLIX MPOLLEAYP, BKAIOHOIOLLLMA  MPOBEAEHME MPOLLEAYPbl  PEOPIaHM3ALLMM,
MO3BOAMBLLIMM OOLLLECTBY MOAYYMTb MYOAMYHBIM CTATYC M AOBECTU MPOLLEAYPY KOHCOAMAQLMKM QKLMM AO
KOHLLO. Ha npotsxeHun BCEro mnepuoaa pabotbl cotpyaHukn AO  «MKTy TAKKE OCYLLLECTBAIAM
COMPOBOXAEHME PACKPBITUA MHAPOPMALMM B OBLLLECTBE B MOAHOM OOBbEME, BKAIOYAS MOATOTOBKY CMMCKOB
APPUAUMPOBAHHBIX AMLL, COOBLLEHUM O CyL. doakTax, EXXO. He oboLuAoChk M 6€3 APYrMX CAOXHOCTEM -
BO3HMKAM MPOOBAEMBI C 3AYUCAEHUEM OMACQTbl OKLIMOHEPAM, MOACBLLUMM 3QABAEHMUA O MPOACIKE LLEHHbIX
oymar. OAHUM M3 BbIBLLUMX QKLMOHEPOB ObIA MHULMMPOBAH CYA€EOHbIM Mnpouecc u aAp. baaroaaps
HakomAeHHOMY AO «MKT» BOABLLLIOMY OMbITY M NPOdDECCUOHAAMIMY, HECMOTPS HA BO3HUKLLIME MPEMNSTCTBUS
U MPOBAEMBI HALLIEM KOMOHAE YAOAOCH AOCTUYb MOCTABAEHHOM LIEAM M YCMELLIHO 30BEPLLMTL MPOLLEAYPY.
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MeTpos A.
1.2.8.0. 8¢

PaBotaem c AO "MKT" yxe
MHOFO AET MO HECKOABKUM
HALLMM OPFOHM3OLLUSM.
MPOBOANAM PEOPTAHU3ALMIO,
PACKPbIBAEM BCIO

HEODXOAMMYIO MHADOPMALLMIO.

C BGOABLLMM YAOBOALCTBUEM
COTPYAHMYOEM C HOLLIMM
Kypatopom CtedpoaHmnemn
MaKCHUMEHKO - 04eHb
BHUMOTEAbHAOS,
AOBPOXKEAATEABHOS,
OTBETCTBEHHQOS, BCErAQ BCE
AEACET B KPATHAMLLME CPOKM
HQ BLICOKOM
NPOJOECCHUOHAABHOM YPOBHE.

AHTOH A.

9 ABASIOCH PYKOBOAMTEAEM
OPraHM3ALLUK1, OCHOBHAS HALLIC
cdbepa AEITEABHOCTH -
cTpouteabcTBo. OBPALLLAACS B
AO UKT y>xe HECKOABKO pas3 3a
PACKPBITUEM MHADOPMALLMM
no ayamty n CPO. OyeHb
OAAroACPEH IOPUCTY -
Makcumerko CtedoaHmu 3a
KQ4YECTBEHHOE PACKPbITUE
UHOOOPMALLUM U
BHUMATEABHOE AOBPOE
OTHOLLIEHWE K HALLIEeM
OpPranHm3aLLmm. boabLioe
cnacuboll B AaAbHeENLLIEM
OyAYy COTPYAHMYATb TOABKO C
AO MKT.

PycaaH K.

Obpataacsd B AO «MKT yxxe
HECKOABKO 3Q PACKPbLITUEM
MHAOOPMALLMK MO AYAMTY,
O4YeHb CHMABHO BAQroAQpPEH
IOpUCTYy AHHE 30 €é
rPAMOTHYIO PaBOTY U
AOBPOTY.

Caasa C.

My6Ankyem yepes AO UKT
BTOPOW FOA AYAMT, HALL

KypaTop AHHQ, BCErAd HA
CBS13U, ACKE MO COTOBOMY

TEAEdPOHY, BbICTPO U YETKO.

Cosetyem!

" Anekceii C.

OBpaLLLOACS K BAM 30
YCAYTon. BC€ NpoLUAC 04€Hb
ObICTPO U HA BbICLLIEM YPOBHE!
OcobeHHO BAAroAapPUM
topucta LLiemetosa AHHY.
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UHdbopmauumsa o TK «Fr'nUKn

NHCTUTYT KOprnopaTUBHbIX
TEXHOAOTMIM BXOAMT B [pynny
Komnanum «fMK», 06be AMHAIOLLLYIO
NnpeAnpPUaTHa, AEITEABHOCTb
KOTOPbIX HAMPABAEHA HAO
NPEAOCTABAEHNE KAYECTBEHHbIX U
KOMMAEKCHbIX PELLIEHUMN AAS
POCCUMMUCKOro GmsHeca

A 6oaee 120 crneLMaAmCTOB B OBACCTU

KOPMOPATMBHOIO NPABA, OUHAHCOB,
IOPUCTIPYAEHLIMM, OLLEHOYHOM
AESTEABHOCTU, KAXKAbIM 13 KOTOPbIX
MMEET ATTECTATbI M CBUAETEALCTBA,
NMOATBEPXKAQIOLLIME KBAAMCOUKALLMIO MO
MPOMOUAbHBIM HAMPABASHUAM
AESTEABHOCTMU

A YNPOBAEHME OKTUBAAMM HO CYMAMY

cBbiLle 50 MAPA. pybaen

A OCYLLLECTBAEHNE KOHTPOOAA

CMELMAAMZUPOBAHHOTO AEMO3UTAPMS
HOA MHBECTMPOBAHMEM CPEACTB Boaee
2 MAPA pPyBAen

FAPAHTMKM PGB KPEAUTOPOB,
obecneyeHHble COOCTBEHHbIAMM
CPEACTBAMMU B pasmepe 146 MAH.
pybAen

06LLIas CTPAXOBAS CYMMA B pA3Mmepe
200 MAH. pybAen, obecneimBaioLLLas
OTBETCTBEHHOCTb MEPEA TRETEUMM
AMLLOMM.




AO « UHCTUTYT KOPNOPATUBHbIX TEXHOAOTUN »

= YCAYTU, CBI3QHHbIE C PETUCTPALLMEN BbIMYCKOB LLEHHbIX OyMar,
YBEAUYEHUE AOAM B YCTABHOM KAMUTAAE obLLLecTBa A0 100 %, B TOM
YUCAE MPU OTCYTCTBUM BO3MOXKHOCTH MPUOBPETEHUA AKLLMM Y
MUHOPUTAPHBIX AKLLUOHEPOB (Y4OCTHUKOB) B POMKOX MEPEFOBOPOB

=  QHOAM3 KOPMOPATUBHO-MPABOBOM CUCTEMBbI OBLLLECTBA U MPUBEAEHME
B COOTBETCTBUE C 3AKOHOAOTEABCTBOM

=  paspeLleHne KoOpnopaTnBHbIX KOHCbAMKTOB Cropos

= obecneyeHne KOPNopPATUBHO-MPOBOBOrO COMPOBOXKAEHMS
AEFATEABHOCTM OKLIMOHEPHOIO OBLLLECTBA HO AOATOCPOYHOM OCHOBE

= peopraHmMsauma opUAMHECKMX AULL

OO0 « TMK AYAUT »

= QYAWMTOPCKME MPOBEPKM BKAIOHQIOLLIME
OOLLIMMA M HOAOTOBbIA QYAMT

= MOCTOHOBKA B BOCCTAHOBAEHME BEAEHMS
BYXTAATEPCKOTO M HOAOFOBOTO YYETA

= PEBU3NN JOUHAHCOBO-XO3AMCTBEHHOM
AEFTEABHOCTH

= KOHCYAbTALIMOHHBIE YCAYTM MO BOMPOCAM
HOAOFOBOro, OUHAHCOBOTO, BYXrAATEPCKOro
30KOHOAQTEABCTBA

= IOPUAMYECKME YCAYTU

000 « TMK PUHAHC »

NMPEAOCTABAEHUS KPYMHbIX 3CMMOB MOA 30AOT
ABUXXMMOCTU

NoABOP MHAMBUAYCTAbHBIX KDEAMTHbIX
NMPOrPAMM

COlMPOBOXAEHUME U PEAAU3ALLMA
MHBECTMLLIMOHHbIX MPOOEKTOB

IOPUAMHECKME YCAYTU B CADEPE CAEAOK C
HEABMKMMOCTHIO
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